
START END DESCRIPTION LOCATION
7:30 AM 4:00 PM Registration Registration Desk
10:00 AM 12:00 PM FASAR Section Workshop Royal Tern A
10:00 AM 11:00 AM Wildland Fire Committee Workshop Cobia
1:30 PM 3:15 PM FASAR Section Meeting (Cont.) Royal Tern A
2:00 PM 3:00 PM Women in the Fire Service Committee Workshop Amberjack
2:15 PM 4:15 PM Florida Fire Chiefs’ Foundation Board of Trustees Meeting Heron Boardroom
3:30 PM 5:00 PM Safety & Health Section Workshop Amberjack
3:30 PM 5:00 PM FFCA Training & Education Section Workshop Silver Perch

FRIDAY, JULY 10, 2026

2026 EXECUTIVE DEVELOPMENT CONFERENCE 

CONFERENCE SCHEDULE
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START END DESCRIPTION LOCATION
2:00 PM 5:00 PM Florida Fire Chiefs’ Association Board of Directors Meeting Heron Boardroom

THURSDAY, JULY 9, 2026

Sunseeker Resort Charlotte Harbor
5500 Sunseeker Punta Gorda, Florida 33980
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*Agenda is tentative and subject to change.



START END DESCRIPTION LOCATION
7:30 AM 4:00 PM Registration Registration Desk
8:00 AM 9:30 AM Domestic Security Resource Committee (DSRC) Workshop Royal Tern A
8:00 AM 2:00 PM Silent Auction Sign-Up Royal Tern B
9:00 AM 6:00 PM Vendor Showcase Great Egret Foyer
9:30 AM 12:00 PM Opening Ceremony

Opening Keynote: Bob Norton 
Annual Business Meeting

Great Egret A

12:00 PM 1:30 PM Past Presidents Brunch (Invitation ONLY)
Sponsored by Bennett Fire Products

Pompano

1:00 PM 2:00 PM Florida Executive Leadership Development Section Workshop Amberjack
1:30 PM 3:00 PM Volunteer Fire Officers Section Workshop Cobia
1:30 PM 3:45 PM SERP - Statewide Emergency Response Plan Workshop Royal Tern A
2:00 PM 4:30 PM Guest Program: TBD Bonito
3:00 PM 4:00 PM Commanding the Build: 

A Fire Chief’s Guide to Designing and Delivering Modern Stations
Great Egret A

4:00 PM 5:00 PM FLAHR Section Workshop Tarpon
4:00 PM 6:00 PM Vendor Reception & Friends of the Foundation Great Egret Foyer

SATURDAY, JULY 11, 2026

START END DESCRIPTION LOCATION
7:30 AM 4:00 PM Registration Registration Desk
7:30 AM 8:30 AM Complimentary Headshot Photos Cobia
8:00 AM 9:30 AM Prayer Breakfast

Sponsored by Ten-8 Fire & Safety, LLC
Great Egret B

9:30 AM 10:30 AM Memorial Service Great Egret A
10:00 AM 4:00 PM Silent Auction Sign-Up Royal Tern B
10:30 AM 12:00 PM The Five Bugle Support Network: Fire Chiefs Supporting Fire Chiefs 

Five Bugle Chiefs only
Palometa

11:30 PM 1:00 PM CFFCA Luncheon and Meeting (Additional Charge) Pompano
1:00 PM 3:00 PM Guest Program: TBD Bonito
1:00 PM 2:30 PM Zero Suicide Framework and Initiative 

Dr. Kellie O’Dare and Dr. Deborah Beidel
Great Egret A

6:00 PM 8:30 PM Opening Party
Sponsored by Matheny Fire & Emergency

Great Egret B

SUNDAY, JULY 12, 2026

2026 EXECUTIVE DEVELOPMENT CONFERENCE • JULY 10-14, 2026 • Punta Gorda, FL
2026 EXECUTIVE

DEVELOPMENT CONFERENCE

1958                               2026

July 10-14, 2026
Punta Gorda

*Agenda is tentative and subject to change



START END DESCRIPTION LOCATION
7:30 AM 4:00 PM Registration Registration Desk
8:00 AM 1:00 PM Silent Auction Sign-Up Royal Tern B
8:30 AM 9:45 AM Property Tax Reform Panel Discussion Great Egret A
10:00 AM 12:00 PM Fire Chiefs’ Panel and Property Tax Reform Panel Discussion Great Egret A
11:00 AM 2:00 PM Guest Program: TBA Bonito
10:30 AM 11:30 AM Joint Council LODD Committee Meeting (Invitation ONLY) Palometa
11:30 AM 1:30 PM Joint Council Luncheon and Capitol Memorial Committee Meeting 

(Invitation ONLY)
Palometa

12:00 PM 1:00 PM Florida Fire Chiefs’ Foundation Silent Auction Reception Royal Tern B
1:00 PM 2:00 PM Fire Prevention Section Workshop Cobia
1:00 PM 4:30PM ESLI Program 

Dave Downey, Kingman Schuldt & Company
Great Egret A

2:00 PM 4:00 PM FAPIO Section Workshop Amberjack
2:30 PM 5:00 PM Florida Fire Chiefs’ Foundation Silent Auction Pick Up Royal Tern B
3:00 PM 4:00 PM Firefighters Employment, Standards, and Training Council (FFESTC) Silver Perch
3:00 PM 4:30 PM Small Department Round Table Red Drum
4:00 PM 5:00 PM Florida Fire and Incident Reporting System (FFIRS) Silver Perch
6:00 PM 9:00 PM Off-site Evening Social

Sponsored by Thermo Fisher-Fisher Safety
Laishley Crabhouse

MONDAY, JULY 13, 2026

START END DESCRIPTION LOCATION
7:30 AM 4:00 PM Registration Registration Desk
8:00 AM 10:00 AM Silent Auction Pick-Up Royal Tern B
8:30 AM 10:00 AM Division of State Fire Marhsal Update

JoAnne E. Rice, Director	
Great Egret A

10:15 AM 11:30 AM Ensuring Excellence: Fire Department Service Delivery 
Concurrency Evaluations 
Mike Stanley, Jensen Hughes

Great Egret A

1:30 PM 2:30 PM Section Report Out Royal Tern A
2:30 PM 4:00 PM 5 Bugle Roundtable Red Drum
6:00 PM 6:45 PM Complimentary Headshot Photos Cobia
6:00 PM 6:45 PM Installation Reception Great Egret Foyer
6:45 PM 9:30 PM Installation Dinner and Annual Awards Banquet

Sponsored by Public Consulting Group (PCG) 
Awards Sponsored by United Badges Insurance Services

Great Egret

TUESDAY, JULY 14, 2026

2026 EXECUTIVE

DEVELOPMENT CONFERENCE
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*Agenda is tentative and subject to change


