A Professional Interest Section of the Florida Fire Chiefs’ Association

MisSSION
Unify and coordinate the efforts of SAR Responders in the State of Florida.

FASAR Business Meeting Agenda
July 11, 2025
1000-1530 hours

Meeting called to order, roll call. Willis

Review of previous meeting minutes, Capeletti

TRT Matt Brown
Roll call 101,102,105,309,312,315,316,421,530,532,533,543,634,635,645,647,752,755,756,

45 state teams currently, 43 active, 15 type 1, 30 type 2
Alachua County, new TRT team

11 new teams since 2019

9 departments are interested,

Region

1- Walton County, Wakulla County

7- Key West

Please send TRT call-related response numbers in for submission to the state for justification of the
program and funding.

9 TRT teams participated in “Hurricane Jeff” MOBEX,
Clarified TRT assignment for EST assignments, SERP requires the separation of the type of asset (EST, TRT,
AST) for appropriate tracking.

Brown- Training, Swift water training in Tallahassee, will it be recognized by FCDICE?
Rouse — recent class in process, or has completed the process of approval

Strickland - Out-of-state credentials for Instructors in Florida, Task Book credentialed. Registering the
class into FCDICE for proper approval, Minimum State Fire Instructor 1, and having documentation of
completion of the course as a participant.

Pearson Vue for testing.

Strickland — review of instructor standards for USAR and TRT classes, Lead instructor and adjunct instructor
definitions.

Swift water — 6 type 1 SWT, in state, EMAC Texas requested Type 3 SWT.
Discussion on TRT teams assisting with Type 3 response.
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Brown — TRT teams will be surveyed for SWT training and credentialing interest for possible use as EMAC
assets.

Dir Rice- commented on Texas EMAC request, encouraging departments to consider providing resources and
commit to deployments.

Training Rouse

Change in funding streams for training, focusing on defining training gaps, and filling gaps.

Open forum on training gaps- TF3, TF5, TF6, TF8 advised specialty positions are par,

TF7 would like to build depth in positions, due to attrition and retirements.

Discussion of altering classes, providing more localized venues in Regions to promote more interest and
attendance of offered courses.

Rouse - open to feedback for suggestions,

Kohnke — teams need to review if long-term planning lines up with the current saturation of positions, to
ensure sustainability.

Funding Rouse

Representative Omar Blanco, discussion on legislative support from Tallahassee, and work that is
being done to secure funding, Rep. Vickt Lopez and Rep. Blanco successfully championed a push for recurring
funding for State USAR to be introduced into the budget. Rep. Blanco stressed that he, as a true subject
matter expert for Fire and USAR operations, has worked diligently to educate fellow members in the
Legislature and advises lawmakers of the critical need for funding USAR and Fire Rescue operations for
disaster response in Florida.

Rep Blanco also stressed getting to know your local representatives, building relationships, inviting them to
training events and educating them on what the fire service does.

FFCA - Thank you, Rep Blanco, for championing this funding. it is an enormous challenge to champion and
complete this task as a freshman representative. Congratulations, and thank you.

Kohnke — 4.5 million dollars approved in LBR, recurring.

Working on building an executive group for allocation, and the best use of funding for teams.
Monies are not intended for personnel or travel. Training and equipment will be funded.
Replacement equipment and consumables, no vehicles or new equipment requests this cycle.
Leftover training money was able to be rolled over to this year, and money was not lost.
Allocated $48k recurring money in the budget for Starlink support and connectivity/plans.
Each Task Force and each MARC assigned Starlink’s,

Rolsinovo is the new State Haz-Mat coordinator
Mike Zeilonka is the new State USAR coordinator
Rulapaugh Comms coordinator (MARC)

Strickland — Departments receiving monies from the State are obligating that department to respond if
requested, specifics and documentation are in the process of development.
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Willis

Requesting suggestion to market the fire service better to the Legislature for support and continued funding of
Disaster responses, teams, and programs.

Program from the Fire Marshal's office, “Telling our story”.

Kohnke — SHGP — funding for training was requested for the 2025 cycle, ensure previous cycles money are
spent.

No sustainment money and long-term projects to be funded. The SHGP request was submitted before State
Funding was approved by the Governor.

Chief Fair — Domestic security oversight meeting Saturday.

Motion to break for lunch
Motion seconded.

Meeting called to order Wiillis
FASAR Logistics Working Group Art Abreu

Status of logistics work group- Information list has been uploaded and is available for all teams. Also, a
job aid has been developed for Logistics Managers; it follows the FEMA template but is tailored for the State of
Florida. Job aid is available to all teams; it spells out procedures and timelines from notice, deployment,
demobilization, Rehab of Cache, and DEMES.

Willis — reimbursement concerns, Chasity has assured that reimbursement will be approved with
correct documentation in DEMES, regardless of vendor concerns. (Big ticket items need to be captured to your
specific typing that was deployed and captured in DEMES for deployment)

EMAC deployments need approval from FDEM for the purchase of items to ensure they are
reimbursable items on the EMAC contract. If not on Contract, FDEM will need to approve items before
purchase, ensure to document needed items in DEMES.

Concerns were raised about the proper procedure for obtaining approval for specialty items. i.e.,
document, job aid, and QR code for field personnel.
Clarification from FDEM will be requested and sent out to teams.
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Statewide Mutual Aid Agreement Reimbursement Guide.

FASAR Business Willis

Elections
Positions open - Chair, Secretary. Regional Reps for Regions 2, 4, and 6.
Elections to be held at the January meeting
Requesting volunteers for a nomination committee.
Volunteers
1. Nichole Clark  Nicky7clark@gmail.com
2. Greg Tabeek  Gtabeek@pbc.gov

3. Jorge Vizcaino Vizcainoj@hctl.gov

Nominations are requested by November.

USAR update Strickland

Texas flooding, 7/4/2005 flooding event, over 100 casualties,
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EMAC request submitted by Texas, FL4, and FL8 deployed, SWT

FL1 and FL2 deployed for HR mission.

Agency Rep, Chief Gillingham, Mike Z, Jeff Wagner deployed with teams to Texas
FEMA Blue ITS activated in Texas, with a request for more teams.

UT TF1 deployed as a branch team,

FLIST mtg agenda Strickland

2025 hurricane response plan
Notification checklist from the 4/9 desk
PTB

IST Rosters IST.ORG website

Ready Op update

Upstaffing procedures.

SUSAR Lewis

2025 National Urban Search & Rescue Conference
Pre-Conference Courses: November 6 — 9
Conference November 10, 11, 12

Doubletree by Hilton Hotel Orlando at SeaWorld
10100 International Drive, Orlando FL 32821
www.SUSAR.org for conference information

Attendee Information - 2025 National Urban Search & Rescue Conference

Volunteers who assist receive complimentary admittance and lodging for the conference.

SDS report Kohnke
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https://web.cvent.com/event/0e293cba-fc76-4f12-b22b-c92636823283/regProcessStep1:cd91512a-bb4a-4d2d-90ac-37d48ddf141d?rp=8169ee0e-8097-4292-bb39-755aad296df1

Radio issues being worked through, MARC IO Training, State NARC training postponed by ESF-2

Challenges with ESF-2 and Field Ops with Comm’s.

Regional reports Willis

Region 1-

Region 2- SCT class in Aug, 24 new techs for TF7, SWT class held successfully

Region 3 — Med spec, Safety Officer, and Haz-mat spc held. Chainsaw/Skid steer training for ERATS
Region 4 — Rope, Trench, Con Space in Aug. SARCOP and surface water training, Shipboard FF class,
Region 5 —

Region 6 — 9 tech rescue teams in the region, continual training, and building teams

Region 7 -

Old Business Willis

DEMES - recommended to attend DEMES training for clarity of documentation requirements, DEMES must
be utilized for all reimbursements related to deployments.

New Business Willis

Regional representatives are requested to provide a written position description and documentation necessary
for the position. Chief A Daugherty (FLTF-3) volunteered to lead the group. A written description is requested
to be submitted 90 days from today's meeting.

SARCOP Update Rouse

o Web access - responsesystems.org
¢ New home - SARGEO.maps.arcgis.com
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Dashboard editing

Location Sharing Single Feed

Intel Manager 2.0

Additional Waypoints & Logistical Icons
Worksites Layer

Structural hazards layer

Onboarding new teams

*2 for 1 Damage Observation + Search

Open Forum

Next Meeting

Florida Fire and EMS Conference, Orange County Convention Center, January 5t"-9t,
2026 Orlando, FL Hotel TBD
Florida Fire & EMS Conference — Orlando

Motion to adjourn the meeting
Motion seconded
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https://flfireems.com/

