
 

 

Florida Urban Search & Rescue Response System 

FASAR TWG Meeting Minutes 

 DATE: 14 January 2022 

DISTRIBUTION:  

Training 

Managers/Other  

ISSUED BY:  Jeff Rouse, FASAR TWG Chair/ Aaron Rhodes, Deputy Chair 

SUBJECT:  Training/CivTAK/Survey 123 

 
 

Roll Call 

FL-TF1 – 

Jeff Rouse 

FL-TF2 – 

Erick 

Sanchez 

FL-TF3 – 

Bryan 

Eichholtz 

FL-TF4 – 

Matt Jaynes 

FL-TF5 

Gary 

Kuehner 

FL-TF6 

Shane Sibert 

FL-TF7 

Kurt Hindle 

FL-TF8 

Don 

Campbell 

  

Aaron 

Rhodes 

Scott 

Chappell 

   

 

 

 
1. Welcome/role call 

 

• 2022 Training Schedule (see attached) 

o SHSGP – ops/tech 

▪ Scott – 

▪  $120,000 training funds that had to be allocated and spent – 

Starting in March 28 completing June 15. TF 8 is handling the 

money, Marion is holding the class. Does not cover OT/Backfill 

etc. only tuition. There is a possibility to cover dorms.  

▪ Document will be pushed to Training managers, seats will be 

distributed by type of team. 

▪ 3 weeks out, open seats will be offered up to TF and then TRT 

▪ Specialist training will occur simultaneously 

 

 

o SHSGP 5-year plan 

▪ Will be discussed in February 

▪ Have to update every year. 

▪ Small tweaks will be necessary 

  



Page | 2 

 

 

o LBR – FEMA specialist courses 

▪ Jeff –  

▪ Of the 11 positions we will be able to deliver 9 

▪ Original plan was to have 1 and 2 host all classes 

▪ TEEX was contacted 

• Contract made its way through legal and is at TEEX 

• Full scale exercise as well 

• The goal for first course is end of February, then potentially 

4 classes a month. 

• All classes are held at FSFC, unless Chief Harper and 

Training TEEX agree to hold somewhere. 

• Gap analysis was performed and has been the driving force 

behind the planning. 

 

o Confirmation of the seated members for the FASAR Training 

Workgroup/Terms 

▪ Aaron will follow-up with teams to confirm workgroup 

membership 

o ACTION ITEM –  

 

 

 
 

 

2. Reoccurring funding solutions for 2023 (Chappell/Downey) 

▪ Kohnke – warehouse space 

o Trend is not to sustain personnel 

▪ Downey –  

o Continue on path with SHSGP, if LBR is successful then we will 

adjust templates. 

o LBR is only one-year 

o Meet your deadlines that Chief Downey and John ask for. 

  

1/27/2022

Team Primary Name Agency Email Phone

TF 1 Jeff Rouse Miami-Dade jeffrey.rouse@miamidade.gov

TF 2 Gustavo Arellano usarso1@miamigov.com 786-417-7305

TF 3 Robert Collins Hillsborough County collinsr@hillsboroughcounty.org

TF 4 Matt Jaynes Seminole County mjaynes@seminolecountyfl.gov 407-579-8446

TF 5 Jesse Brown Jacksonville jessieb@coj.net

TF 6 Shane Sibert Estero sibert@esterofire.org

TF 7 Allen Willis Jr. Tallahassee allen.willisjr@talgov.com

TF 8 John McGloughlin Marion John.McLoughlin@marionfl.org 
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3. Common training database platform 

• Jeff –  

• FL 1 and 2 have MYDB Solutions for a few years. 

• Database help to defend justifications. 

• Can expedite ORE and Administrative Readiness evaluations. 

 

4. Adoption of the FEMA TPAM/Instructor process 

▪ Original Florida TPAM was submitted 2019, following the FEMA TPAM 

▪ Updated 2020 FEMA was a significant re-write 

 

5. Update on FEMA Courses loaded into FCDICE (Chappell) 

 

▪ Scott – 

▪ FCDICE, courses are all in, if you host a course make sure you select the correct 

course i.e. FEMA equivalent. 

▪ The rule that allows FSFC to offer USAR courses does not include Specialist, 

when it is revised, the request will be made to include it as well. 

 

6. FASAR Fire East workshop 

• CivTAK overview 

• Survey 123 overview 

• FSU Drone program 

 

 

7.  Roundtable 

• Strategic Plan 

o Re-visiting the strategic plan for FASAR –  

o Training Workgroup will be a core component 
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Rope Rescue Operations  

March 28 – April 1, 2022 

18 Students 

  

Rope Rescue Technician  

April 4 – 8, 2022 

18 Students 

  

Confined Space Rescue Operations and Technician  

April 13-17, 2022 

18 Students 

  

Vehicle/Machinery Rescue Operations   

April 25 -29, 2022 

18 Students 

  

Trench Rescue Operations and Technician  

May 2-6, 2022 

24 Students 

  

Structural Collapse Operations  

May 9-12, 2022 

18 Students 

  

Vehicle/Machinery Rescue Technician   

May 23-27, 2022 

18 Students 

  

Structural Collapse Technician   

June 6-10 & 13-15, 2022 

30 Students 

   

 

 

LBR/TEEX 

 

A total of 9 FEMA Specialist courses have been outlined in the contract. The 

contract is pending final acceptance. Upon award and completion, the 

Training schedule shall be published and presented to each of the FASAR 

team training Managers. 
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