Incident Objectives (ICS 202)
	1. Incident Name:  

List EMS/LE Agency(s) COVID-19 POD 2020
	2. Operational Period:
Date: List date   
 
Time: 0900  to  1600

	3. Objective(s):

1. Establish and maintain a drive-through style closed Point of Dispensing (POD) at (List Location) on (List Dates). 

2. Dispense the COVID-19 vaccine (injectable, inactivated or recombinant) to target population from 0900 to 1600 on (list dates). 

3. Evaluate the effectiveness of POD operations and specifically identify shortfalls, weaknesses, inefficiencies, and opportunities, of POD operations during the operational period.   

	4. Incident Priorities:

1. Ensure the safety of POD staff and clients throughout the operational period. 
a. (List EMS agency) will dedicate one ALS transport unit (List Rescue Unit Number) for the health and safety of the POD staff and clients.   

2. Maintain the appropriate cold chain management of vaccines provided by respective employee clinics and or County Health Department. 
a. POD employees assigned to the Medical Countermeasure (MCM) & Cold Chain Management Group shall inspect and record the temperature of the MCM on an hourly basis. 

b. POD employees assigned to MCM management shall monitor and record the number of vaccines within the coolers and the refrigerator on an hourly basis.   

c. Dispensers share the burden of cold chain management responsibilities and shall monitor the temperature of the MCMs in their assigned work location throughout the operational period. 
d. If any MCM is exposed to temperatures outside of acceptable limits, the incident commanders shall notified immediately.  
e. POD employees assigned to MCM management shall return unused vaccines to respective PBSO and PBCFR employee clinics at the end of the operational period. 
3. In order to evaluate the effectiveness of POD operations, timers shall study and record the times of POD clients.  
4. The vaccine lot number sticker shall be removed from the syringe and placed on the top right corner of the consent form by the dispenser for every client. 


	4. Operational Period Command Emphasis:
· Ensure personnel are properly trained and familiar with the proper use of recommended and required personal protective equipment (PPE).

· POD supervisors shall provide “just-in-time” training for POD staff between 0800 and 0900 on (List Dates). 

· Ensure personnel are properly trained to dispense MCM.  

	General Situational Awareness 
· This POD will be dispensing authentic COVID-19 vaccines into real people; this is not a simulation or exercise.  
· This full-scale dispensing operation is intended to evaluate the effectiveness and efficiency of (List EMS/LE Agency(s)) to dispense MCM to employees. This effort is being conducted in anticipation of the approval and dissemination of a COVID-19 vaccine.   

· This POD is not open to family members of employees or to the public. 

· This POD is not open to the media and requests from the media should be directed to (List EMS/LE Agency(s)) CFR Public Information Officers (PIOs). 

· A program designed to protect the health and safety of first responders may be a target for domestic terrorism. Confidentiality of this operation and the specific details of the operation is paramount. 
· (List EMS/LE Agency(s)) will be providing security for the POD. 
· This drive-through POD requires drivers to navigate through the POD site in a motor vehicle. POD staff should remain aware of the presence and location of moving motor vehicles within the POD.  




	5. Site Safety Plan Required?  Yes  FORMCHECKBOX 
  No  FORMCHECKBOX 

Approved Site Safety Plan(s) Located at:  

	6. Prepared by:  Name: List Name            Position/Title: Incident Commander Signature: _______________________
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