MEET THE EMS CHIEF
1800 words max.  Include a jpg picture attachment of the EMS chief, one of the department logo in high res,  and a picture of the fire department (building shot, scene shot, EMS training shot, etc.).  

Name:
Department:
County:


A brief summary of your Fire/EMS service tenure and career journey.

Population served including square miles covered.

Composition and structure of department as it relates to EMS service delivery:
[bookmark: _GoBack]Who is the agency’s Medical Director?
Describe the EMS unit deployment model? (Fixed, system status, etc.)
How many full time ALS units?  How many full time BLS units?
Percentage of providers that are paramedics, percentage EMTs
Does your agency provide transport services?  
If not, who is the transporting agency supporting your operation?
Does the agency provide critical care transport?
Does your agency provide interfacility or non-emergency transport services?

Total vs. EMS Call Summary:

Out of those _____ were EMS responses resulting in  ____ transports to the hospital.

What are some unique aspects of your role as EMS Chief of a fire-based EMS agency?

Describe the agency’s and Medical Director’s philosophy in managing EMS services.

Describe your agency’s medical protocols/parameter.

What is the most notable achievement your agency has reached in EMS services?

What is the most challenging EMS issue facing your department today?

Do you have a working relationship with the hospitals and other healthcare institutions in your 
district/city/area?

Comment on the topic of mobile integrated healthcare/community paramedicine and how fire-based EMS agencies could influence the delivery of comprehensive medical care to the community?

What’s the future for the fire-based EMS services as you see it?
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