MEET THE OPERATIONS CHIEF COLUMN
1800 words max.  Include a jpg picture attachment of the operations chief, one of the department logo in high res,  and a picture of the fire department (building shot, scene shot, etc.).  

[bookmark: _Hlk520810255]Name:
Department:
County:

Fire Service Tenure:

Career Journey:

Form of Government:

Sources of Funding for Jurisdiction:

Population served including square miles covered:

Composition of Department:

Department Equipment:

Call Summary: (e.g., in 2017 the Department responded to xx alarms):

What is the most challenging issue facing your department today?

Describe your management style.

Does your department have a formal, long-range strategic plan?

How have current economic times impacted your department?

Explain how you are doing things differently today because of the economy?

[bookmark: _GoBack]What challenges do you see facing the fire service today?

What do you look for in a new recruit?

How do you view training?

Do you have a close working relationship with your neighboring departments?

What’s the future for the fire service as you see it?
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