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MEETING AGENDA 
    
ERC COMMITTEE MEMBERS  AGENDA ITEM COVERING 
Chair TJ Lyon  

1. Welcome Everyone & Introduce New ERC 
Members Lyon Vice-Chair Dave Downey  

REGIONAL COORDINATORS  2. Roll Call Downey Region-1 Ryan Crawford  
Region-2 Gene Sanders  3. Recognition of Surfside Response Halas Region-3 Joel Sneed  
Region-4 Shawn Whited  4. SERP Plan Revision Overview Downey 
Region-5 Mike Wajda  
Region-6 Mark Wahlig  5. FL-SERP.com Overview Lyon 
Region-7 Marcos De La Rosa  
AGENCY & ASSOCIATION LIAISONS  6. Review Mental Wellness response 

initiative Halas APCO Natalie Duran  
DSFM Julius Halas  7. Coordinating Deployments through 

Regional Coordinators Lyon 
DSRC Lorin Mock  
FAPIO Mike Jachles  8. GIS Field Survey Team/Unit Login 

Assignments Lyon 
FASAR Allen Willis  
FDEM    9. GPS Device Assignments Lyon/Kohnke 
FDEP    
FDH Thomas DiBernardo  10.   
FDLE Jay Best  
FEPA    11.   
FFCA Ryan Crawford  
FFMIA Jon Pasqualone  12.   
FFS John Raulerson  
FLAHR Frank DeFrancesco  13.   
FNG Brian Thomas (Maj)  

FPF Rocco Salvatori  14.   
FWC    
   15. Close Meeting Lyon 
      
26-Members     
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1. Welcome Everyone & Introduce New ERC Members (Lyon) 
 
TOPIC: First Face to Face ERC meeting sence FRE-2019 

NOTES:  
 
 

TOPIC: FFMIA Liaison Added to ERC 
NOTES:  

 
 

TOPIC: FPF Liaisom added to ERC 
NOTES:  

 
 

TOPIC: Changes to Assignments 
NOTES: Mike Jachles PIO Liaison, replacing Jeromy Robshaw 

 
Major Brian Thomas FNG Liaison, replacing Colnel Michael Ladd 

TOPIC:  
NOTES:  

ADDITIONAL NOTES: 
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2. ROLL CALL 
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2. ROLL CALL (DOWNEY) 
(Y-Yes, N-No, T-Tentative) 

POSITION PRIMARY RSVP ALT-1 RSV
P 

ALT-2 RSVP OTHER 

Chair TJ Lyon Y      
Vice-Chair Dave Downey Y      

Regional Coordinators 
Region-1 Ryan Crawford Y Kenny Perkins     
Region-2 Gene Sanders N Mike Hadden N Allen Willis Y  
Region-3 Joel Sneed Y Harold Theus Y Stephanie Whaley Y  
Region-4 Shawn Whited N Scott Sanford N    
Region-5 Mike Wajda N Larry Collier N John Williamson N  
Region-6 Mark Wahlig Y Jason Fair  Chris Wolfe   
Region-7 Marcos De La Rosa N Robert Torres N Rick Brown N  

AGENCY & ASSOCIATION LIAISONS 
APCO Natalie Duran N      
DSFM Julius Halas Y   John Kohnke Y  
DSRC Lorin Mock Y Julie Downey     
FAPIO Mike Jachles Y      
FASAR Allen Willis Y Larry Doerffel Y    
FDEM        
FDEP        
FDOH Thomas DiBernardo Y Steve McCoy Y    
FDLE Jay Best       
FEPA        
FFCA Ryan Crawford Y      
FFS John Raulerson Y Erin Albury     
FLAHR F. DeFrancesco N Ed Dwyer Y    
FNG Brian Thomas (Maj) N  N     
FWC        
FPF Rocco Salvatori Y Wayne Bernoska N    
FFMIA Jon Pasqualone Y Rick Butcher Y David Woodside Y  
        
ADDITIONAL 
RSVP 

       

Rocco Salvatori   
   

 
Notes: 
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3. RECOGNITION OF SURFSIDE RESPONSE 
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3. Recognition of Surfside Response (Halas) 
 
TOPIC:  

NOTES: Few broad categories of thank you.  ESF 4/9 rep with Downey and Strickland.  Largest US&R 
deployment in FL’s history.  Lots of lessons learned.  Balance between deployments and 
State needs with hurricane season. 

TOPIC:  
NOTES: AAR process and how we will process the lessons learned.  Formal “panel” to look at 

everything in this response.  Look at an endpoint to the AAR process. 
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4. SERP PLAN REVISION REVIEW 
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4. SERP Plan Revision Review (Downey) 
 
TOPIC:  

NOTES: Plan has been approved by the FFCA BOD. 
Now using WebEOC, FL-SERP.com   
Updated numbering system 
Updated finance and reimbursement 
Make sur ethe new officers get the new plan as part of their training. 
Noticed vs No-Notice Events 
 



FLORIDA FIRE CHIEFS’ ASSOCIATION 
JULY 17, 2021 EMERGENCY RESPONSE COMMITTEE MEETING 
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5. FL-SERP.com Overview (Lyon) 
 
TOPIC: Resource cateloging swithed from NMAS to FL-SERP.com 

NOTES: Organization Tab added that includes 
• Agencies 
• Contacts 
• Resources 

Contacts and Resources connected to their agency 
TOPIC: Agencies (631) 

NOTES: 631 Agencies that include EM, EMS. EMS-Air, FD, LE and PS 
• 445 FDs 
• 1,563 Fire Stations 
• Updates ongoing 

TOPIC: Contacts (462) 
NOTES: Tags used to assign Roles that include 

• Agency Lead 
• POC-1 
• ESF-4/9 Liaison 

Contacts tied to their agency 
TOPIC: Resources (3,226) 

NOTES: Single entry for each Resource Name (No Typing) listing Total, Available, Deployed. 
Currently: 

• 1,272 Engines, 274 Aerials, 697 Ambulances, 276 Brush Trucks, 149 Tenders 
• Requests will include what type needed 
• Additional Resource Names will be added as needed 

TOPIC: Individual Logins comming 
NOTES: Jim Angle is working with Regional Coordinators first then will offer individual logins that will 

provide access and rights based on Roles 

ADDITIONAL NOTES: 
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6. Review Mental Wellness Response Initative (Halas) 
 
TOPIC: Surfside Response 

NOTES: Early in the Surfside response, brought up the issue of mental wellness.  Two individuals 
were identified and a Mental Wellness Group under the IMT EMS Branch.  This was a 
collaborative effort between DOH, EMS, and the H&S Collaborative. 
 
Ended up with about 24 folks assigned to the Group including the IAFF Peer Support. 
 
Reviewed post-analysis document provided by the Group. 
 
Not only supported the first responders but the families of those missing. 
 
Lessons learned, start early with deploying resources. 
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7. Coordinating Deployments Through Regional Coordinators (Lyon) 
 
TOPIC: Regional Coordinators responsible for tracking and reporting resource status 

NOTES: Even though there are internal communications between specialty teams and discipline 
leadership (ex: FASAR Regional Coordinators and teams) , their status, deployment 
authorization and movement must be coordinated with and through the SERP Regional 
Coordinators. 
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8. GIS FIELD SURVEY TEAM/UNIT LOGIN ASSIGNMENTS 
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8. GIS Field Survey Team/Unit Login Assignments 
 
TOPIC: 300 Logins available 

NOTES: Currently have 300 logins that provide user access to field collection tools for capturing field 
damage assesments, that can be seen on a common platform (ArcGIS)  

• Quick Capture- Search Type and Team Tracking 
• Survey123- Capturing Waypoints for each assesemnt by individual field teams 

TOPIC: Pre-Assignment of logins to US&R TFs and their sub-units 
NOTES: Define and assign TF/Unit IDs so teams can use yearround for training, exercises and 

deployments 
• FL-TF1-RSQ1 

TOPIC: Pre-Assignment of logins to ESTs, HMTFs, ASTs and their sub-units 
NOTES: Define and assign IDs so to each Region 

• EST-1101-STL 
• EST-1101-E1 
• EST-1101-E2 

TOPIC: Look at changing Passwords ahead of assignments 
NOTES: Users today initially login using a generic password and are required to create their own 

password.  
 
Look at creating these new passwords using a new generic one before assigning users so we 
can control access. 

TOPIC: ID Technical Support Team 
NOTES: Develop a team that will help manage these tools year-round and during activations. 

 
Look at using US&R Tech Specialist 

ADDITIONAL NOTES: 
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9. GPS DEVICE ASSIGNMENTS 
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9. GPS Device Assignments (Lyon/Kohnke) 
 
TOPIC: Currently have 98 inReach Mini devices 

NOTES: Used to provide team locations and awareness when deployed.  
 
Provide accountability when operating in areas without normal communications 

TOPIC: Assign to each US&R team 
NOTES: ID how many each TF needs and assign 

TOPIC: Pre-ID TF and Sub-unit IDs 
NOTES: Update Garmin on-line list to reflect where each device is assigned 

 
Ex: FL-TF1-RS1 

TOPIC: ID Technical Support Team 
NOTES: Develop a team that will help manage these devices year-round and during activations. 

 
Look at using US&R Tech Specialist 

TOPIC:  
NOTES:  

ADDITIONAL NOTES: 
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10. OPEN 
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10. Open 
 
TOPIC: CFO Patronis 

NOTES: Presentation of helmet and thanks for eveything 

TOPIC: FFMIA and the recovery piece 
NOTES: Learned post-Irma the improtatnce of having the inspectors on site to assist the AHJ with 

infracructure and building needs. 
 
Look at the SERP to incorporate this piece. 
 
 

TOPIC: Haz Mat Response 
NOTES: Making sure we look at inclusion of haz mat TF’s on the deployments. 

 
Currently we have 30-Typed HM resources 

TOPIC: FFS 
NOTES:  

Still prepared to deploy our IMT’s.  Currently we have 4 teams, (2) Type 1’s and (2) Type 3’s. 
 
Our marching orders , like yours, is missions assigned through WebEOC. 
 

TOPIC: Peer Support Teams 
NOTES:  

What are the requirements?  The Joint-Council has developed minimum qualifications that 
we are working off of. 

ADDITIONAL NOTES: 
 



FLORIDA FIRE CHIEFS’ ASSOCIATION 
JULY 17, 2021 EMERGENCY RESPONSE COMMITTEE MEETING 

11. OPEN 
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11. OPEN 
 
TOPIC:  

NOTES:  

TOPIC:  
NOTES:  

TOPIC:  
NOTES:  

TOPIC:  
NOTES:  

TOPIC:  
NOTES:  

ADDITIONAL NOTES: 
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12. OPEN 
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12. OPEN 
 
TOPIC:  

NOTES:  

TOPIC:  
NOTES:  

TOPIC:  
NOTES:  

TOPIC:  
NOTES:  

TOPIC:  
NOTES:  

ADDITIONAL NOTES: 
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13. REGIONAL REPORTS 
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13. OPEN 
REGION TOPIC DETAILS 
1   

2   

3   
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15. CLOSING COMMENTS 
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15. Closing Comments (Lyon) 
 
TOPIC:  

NOTES:  

TOPIC:  
NOTES:  

TOPIC:  
NOTES:  

TOPIC:  
NOTES:  

TOPIC:  
NOTES:  

ADDITIONAL NOTES: 
 

 


